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Purpose
The purpose of this report is to provide key leaders at St. Gabriel with a written weekly
update for Vision 2020. It is a non exhaustive report intended to communicate major
updates and highlight appropriate high level activity. It is an appropriate and abbreviated
version of what is sent to Fr Don each week.

What’s Happening and Important to Know
1.

2.

3.

4.

Brian Audia met with Fr Don on Monday afternoon May 7th. It was a very productive time
of discussion, coordination and prayer! We have a good plan in place to meet
approximately once a week for the near future to continue alignment, conversation and
prayer time together. Brian Audia and Pam Criss are coordinating schedules.
The weekly reporting structure has now been been enhanced to include the Objective
Teams, the PCC and the Finance Committee. They will all get the condensed version of
Fr Don’s weekly report after he sees it. and then it will be shared with the church in a few
different ways as well. Here’s the brief outline of how that will work:
2.1.
Brian Audia will write and send the Fr Don weekly update to Pam, Angela and the
V2020LT on Friday mornings
2.2.
On Monday afternoons, Angela will send the update to all of the Objective
Teams, the PCC and Finance Committee
2.3.
On Monday afternoons, Angela will also update the website with that same latest
update
2.4.
The following weekend, Fr Don, Fr Charles and/or those making announcements
will highlight any appropriate major V2020 activity in Mass in whatever way
makes the most sense
2.5.
Printed materials for Mass will also include V2020 activity
2.6.
In the future, information will be available in the Narthex when that strategy is
completed
Organizational Assessment: Completed all interviews with the exception of Deacon
Mike, Father Charles and the Finance Committee. Kathleen Frye and Brian Audia will be
meeting with Mike on Tuesday morning early followed by representatives from the
Finance Committee.. We are working on coordinating schedules with Father Charles.
PCC Baseline Current State work: The Ministry Leader Survey closed with 60 responses
and the ministry member survey is well underway. So far we have 400 responses! That
said, keep in mind that some have filled it out multiple times since they are in multiple
ministries. A reminder will go out today, May 11. We are extending the survey deadline
through the weekend. The team also met to discuss where we need to go to collect hard
metrics. That will begin next week!
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5.

The Grow the Church Spiritually team is really setting the bar high with real commitment
to make the church stronger through Vision 2020. They believe that prayer is the key to
our parish success and is the highest priority regarding the opening of the new church
building, as well as the continued spiritual growth of the parish, and any next steps for
our parish to succeed in our mission. They are submitting a few items for consideration
by Fr Don.

Brian’s Closing Remarks
Broken record PSA: Once again this was a VERY busy week for everyone! The Ministry Action
Plan and matrix overview we created for what we need to achieve over the next 30, 60 and 90
days has been shared with the Objective teams and each one of them is working or has plans to
work on their tasks over the next few weeks.
The first line of serious decisions is being advanced this week by the Grow the Church
Spiritually team. Let us all pray that our Lord would grant us wisdom and peace as Fr makes
decisions regarding their recommendations. Also, let us pray for unity in the body once again,
as every team, committee and work group has things they want to see accomplished and each
of those things will take resources and coordination. May His Holy Spirit guide us!
It is our pleasure to serve the church during this season. We are humbled by His grace.

Respectfully,
Brian D. Audia

